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GHN STAFF DEVELOPMENT

CORE COMPETENCIES

What is a competency in GHN?

A competency says something about what GHN staff members need to do, and how they need to it.  It refers to the combinations of knowledge, skills and abilities that staff members must use to ensure positive outcomes for GHN.  Competencies refer to staff’s ability to do their job satisfactorily and confidently, and staff development is the means by which GHN supports staff to ensure that they can.  Competencies inform capability, conduct and performance, however GHN managers will manage these separately.  Where competencies are not met, it is likely that staff development needs can be identified and met.

GHN Core Competencies
GHN Core Competencies are the competencies which all GHN staff members must demonstrate in their work, regardless of their individual roles and functions.   GHN has defined 6 core competencies that it requires.

Since GHN staff members have different roles and responsibilities, they will need to demonstrate these core competencies at different levels, so the definitions of the competency  are listed in a cumulative way, with 3 levels of definition reflecting the 3 groups of staff, as follows:

· Level 1 - All GHN staff competencies apply to all GHN staff
· Level 2 - Additional Development, Coordination & Management competencies apply to Development Coordinators and Chief Officer
· Level 3 – Further Competencies
In addition there are job specific competencies for each post within GHN

GHN Core Competencies are:

· Action Planning and Achieving

· Researching, Informing, Training, Developing & Influencing

· Involving and Satisfying Stakeholders

· Developing and Representing GHN

· Managing Self & Others
A full description of the core competencies and standards at each level is attached.

ACTION PLANNING & ACHIEVING

This competency ensures that GHN staff focus on:

· Clear plans, objectives and priorities

· Outputs, outcomes and results

· Continuous improvement, harnessing ideas and opportunities to meet GHN’s aims

GHN ‘Action Planning and Achieving’ Competency means that:
(i)
All GHN staff must be able to:




Be clear about their work objectives and priorities

Plan, organise and prioritise their work to meet agreed deadlines

Complete work to agreed standards of accuracy and thoroughness

Progress tasks through to delivery of agreed outputs or solutions on time

Consider work processes and suggest improvements

Consider and raise resource implications when planning and conducting work

Manage their own use of GHN’s time and resources in the interests of GHN

(ii)
GHN Development, Coordination & Management staff must also be able to: 

Ensure that programme action plans are delivered to agreed standards

Develop and implement strategies to achieve agreed outcomes

Identify and involve appropriate partners and stakeholders

Ensure that programme and individual action plans reflect GHN’s plan

Provide ongoing clarity about programme priorities

Identify and balance new & changing priorities

Recommend or take difficult / unpopular decisions in their area of work, if necessary

Change work methods if beneficial to GHN

Manage, monitor & measure progress & delivery of programmes, deadlines & outcomes
Promote benchmarking, continuous improvement and innovation in ways of working 

Manage others’ use of GHN’s time and resources in the interests of GHN

(iii)
Senior Management staff members must also be able to: 

Provide clear direction and leadership to support delivery of GHN aims

Coordinate & support action planning across all staff to ensure an integrated plan

Take tough or unpopular decisions to achieve outcomes when necessary

Assess and manage risks to delivery of outcomes and evaluate and review progress

Promote both proactive and responsive change that helps GHN achieve its aims

Manage competing priorities and allocate scarce resources accordingly

Set ambitious but attainable goals

Solve problems using innovation and creativity

CORE COMPETENCIES

RESEARCHING, INFORMING, TRAINING, DEVELOPING & INFLUENCING

This competency ensures staff focus on:

· Development and maintenance of GHN’s knowledge base

· Analysing, interpreting, using and sharing information from diverse sources

· Effective use of limited resources

· Taking account of, and influencing policy, practice, precedent and innovation
GHN ‘Researching, Informing, Training, Developing & Influencing’ Competency means that:

(i)
All GHN staff must be able to: 

Use diverse sources of information confidently and appropriately

Solve problems related to their role using appropriate information

Appraise options or alternative solutions in pursuit of continuous improvement

Identify and address information or knowledge gaps that impact on their work

Make use of the best ICT available in GHN to assist in the storage, retrieval, analysis and

presentation of information

Maintain awareness of and implement GHN policies & procedures

Communicate effectively in their role
(ii)
Development, Coordination and Management Staff in GHN must also be able to: 

Use creative and innovative thinking to influence and deliver solutions

Investigate, analyse and prepare information to be shared purposefully with stakeholders

Ensure validity and accuracy of information before using it or sharing it

Provide colleagues and stakeholders with early opportunities to feed in

Consider the wider impact of decisions and actions and influence appropriately

Make the connections between issues from different work areas – cross cutting

Evaluate the impacts of (proposed) policy and take action as appropriate or required.

Draw on advice and research from diverse areas

Facilitate, contribute to, organise and service training, events, seminars, briefings & meetings

Communicate information, analysis, conclusions & recommendations lucidly and persuasively 
(iii)
Senior Managers in GHN must also be able to. 

Quickly extract a succinct analysis of highly complex situations recognising different perspectives, and home in on key issues and principles

Make and act on reasoned judgements using information available to best effect

Take into account the long-term impact of decisions and responses on people affected by homelessness, staff, members and other stakeholders

INVOLVING AND SATISFYING STAKEHOLDERS

This competency ensures that staff focus on:

· Identifying, working with, and involving appropriately 

· people affected by homelessness

· member organisations and practitioners

· funders, policy makers & planners

· wider networks & key individuals

· other GHN staff, both in teams and individually
GHN ‘Involving & Satisfying Stakeholders’ All Staff Competency means that:
(i)
All GHN staff must be able to:




Communicate and correspond sensitively and effectively with the range of GHN stakeholders

Respond helpfully to requests from stakeholders

Meet or refer requests from stakeholders effectively and courteously

Identify and maintain awareness of GHN membership
(ii)
GHN Development, Coordination & Management staff must also be able to: 

Establish and maintain contact with a wide range of stakeholders

Be proactive in pursuing contact and consultation with stakeholders

Investigate the needs of stakeholders

Take a collaborative approach to work, involving stakeholders as appropriate

Take account of the wider interests of GHN stakeholders

Convene, facilitate and service purposeful meetings involving stakeholders

Listen to, and take account of, diverse views

Work to provide opportunities for involvement of people affected by homelessness in their work

Document proposals and reports which influence stakeholders, including funders

Prepare concise and lucid reports for funders and other stakeholders

(iii)
Senior Managers in GHN must also be able to: 

Monitor, evaluate and review the satisfaction of stakeholders using a range of methods 

Identify and pursue new stakeholders to meet GHN’s aims

DEVELOPING AND REPRESENTING GHN

This competency ensures that staff focus on:

· working from the perspective of GHN’s vision and values 
· acting and communicating in the interests of GHN
· developing and maintaining the organisation’s work
GHN ‘Developing and Representing GHN’ All Staff Competency means that:
(i)
All GHN staff must be able to:




Understand, commit to and communicate GHN’s vision and values

Deal promptly and courteously with calls, correspondence and enquiries 

Work flexibly to ensure that calls, correspondence and enquiries do not go unanswered

Act and communicate in a non-discriminatory way

Communicate an inclusive understanding of homelessness

Maintain an awareness of basic information about homelessness legislation

Maintain a basic awareness of homelessness services in Glasgow

(iii)
GHN Development, Coordination & Management staff must also be able to: 

Interpret and implement GHN’s vision and values throughout their work

Clearly and persuasively represent GHN’s views, internally and externally
Implement GHN decisions with enthusiasm and energy

Communicate in an informed and positive way about the range of GHN work

Manage a range of relationships internally and externally to meet GHN aims

Take personal responsibility for promoting equality and diversity

Find and act on opportunities to include marginalised or under-represented groups in the work

Incorporate the impact of discrimination on people affected by homelessness into their work

Understand rights and duties conferred by homelessness legislation and their impact in practice

Maintain a broad policy perspective on issues affecting homelessness

Identify and pursue agreed opportunities to influence policy

Identify opportunities for funding & income generation for GHN and pursue as agreed

Promote broad membership of GHN

Senior Managers in GHN must also be able to: 

Promote a culture which welcomes diversity
Accept and embrace change and development in GHN 

Build and promote GHN’s expertise internally and externally 

Recognise, understand and manage the tensions in different aspects of the GHN role

Maintain an overview of sources of income for GHN

MANAGING SELF AND OTHERS

This competency ensures that staff focus on:

· Taking personal responsibility
· Managing performance
· Supporting, motivating and developing staff
GHN ‘Managing Self & Others’ Competency means that:
All GHN staff must be able to:

Maintain consistently high standards of behaviour

Co-operate with other staff to meet GHN’s aims

Be open and responsive to constructive feedback on performance

Work within the boundaries of their particular capabilities, authority and resources.

Acknowledge personal strengths and development needs and seek support when necessary

Accept responsibility for their own work and actions

Identify their own development needs and seek ways of addressing them

Accept and embrace learning opportunities, even those arising from mistakes

Be aware of the impact of their manner, actions and behaviour on others

Manage GHN’s time and resources in the interests of the organisation

Make effective personal use of staff management and support processes

(ii)
GHN Development, Coordination & Management staff must also be able to:

Display confidence and sensitivity in dealing with a wide range of contacts

Provide a sound role model for other staff, demonstrating energy and commitment to GHN

Become involved in challenging or unfamiliar situations 

Give and receive frequent constructive feedback

Support and coach individuals so that they give of their best

Tackle poor performance and inappropriate behaviour

Implement GHN employment policies and staff management and support processes effectively

(iii)
Senior Managers in GHN must also be able to:
Be enthusiastic and ambitious for the success of GHN

Remain focused and motivated in the face of set backs, challenges and conflicting demands

Provide and reinforce purpose, direction and vision for GHN staff

Identify and develop talent and potential within GHN

Delegate challenging, interesting or publicly accredited work appropriately

Shift resources as priorities change






___________________________________________________________________________________________

GHN is a voluntary and membership organisation working with and for people affected by homelessness.  

We connect knowledge and expertise to improve policy, practice and perceptions on homelessness.
GHN is a charity registered in Scotland (SCO 03453) & company limited by guarantee (SC112361) • Registered office Granite House, 31 Stockwell Street, Glasgow G1 4RZ • Tel 0141 276 4825 • Fax 0141 276 4821 • info@ghn.org.uk • www.ghn.org.uk • Director: Margaret-Ann Brünjes
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