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our Vision & val¥es

Glasgow Homelessness Network (GHN) is an innovative and responsive forum
in which the needs, interests and aspirations of people affected by
homelessness are articulated and represented. GHN strives to prevent,
alleviate and ultimately eradicate homelessness by raising awareness of the
issue, facilitating a joint working approach, influencing policy and provision at
all levels and empowering homeless people to contribute to this process.
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People affected by homelessness should have equal opportunity to
access the services they need. The availability of services should closely
reflect the evolving needs of people affected by homelessness.
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quality -
Services for people affected by homelessness should be of high quality
and demonstrate measurable standards.
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Planning and services for people affected by homelessness should encourage
and enable their participation in decision making to ensure that services
are appropriate and responsive to their expressed needs, inferests and aspirations.
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iInfroduction

Glasgow Homelessness Network
(GHN) is pleased to introduce our
annual report for 2004.

The year past has been spent addressing
opportunities and challenges - the same
opportunities and challenges now faced by
all those working in homelessness who put
into practice the vision we have - preventing
homelessness and improving services for
people who are affected by homelessness.

In recognition of this, the theme chosen for
this year's successful annual conference was
‘Aspiration to Realisation’.

In working hard to improve services, and
trying to integrate the huge range of different
types of work that are being carried out
across all sectors in the city, GHN has been
successful in some areas and less so in others.
Like many others, we are constrained by lack
of resources and infrastructure; operating in

a situation of fast paced implementation of
change also brings its own challenges.
Alongside homelessness providers and
planners, we recognise that there is a need to
be open to challenge where a service is not
operating effectively, and confinue fo learn
and relearn how best to deliver services that
meet the needs of the people requiring them.

GHN has always understood and promoted
the idea that only through working together,
with people affected by homelessness and
also across the sectors, can we all manage to
improve Glasgow's homelessness services. No
one agency or person has the ‘answer’, there
is a need for a whole range of different
approaches, and partnership is vital in
determining the range of services and support
needed for all the different people who can
be affected by homelessness.

Cross sector partnership has never been easy -
it is now more complicated than ever, with
the infroduction of new person-centred
funding mechanisms, commissioning and
contracting, and competition. On the
positive side, the city wide homelessness
strategy, finally agreed this year, gives real
direction for the future.

And in 2005 we will continue to work with and
alongside all our members to ensure that
people affected by homelessness have
accessible, good quality services that are
appropriate and responsive to their expressed
needs, interests and aspirations.

the past year

During 2004 we continued to work
towards the objectives outlined in
our business plan:

1. Co-ordination and Representation
To support a coordinated approach to
homelessness in Glasgow

During the year GHN has facilitated or
participated in a whole range of working
groups, planning groups and forums, including:

Voluntary Sector Forum and sub-groups
Rough Sleeping: LOA Providers Forum
Supporting People Providers Forum
Homelessness Liaison Partnership with
Job Centre+

Homelessness Strategy Development
Group

Equal Access Strategy groups

Scottish Business in the Community’s
‘Ready for Work’ programme

Scottish Homelessness Employability
Network (SHEN)

Common Housing Register Development
Group

Training and Employment sub group of
the ADAT
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and many more.

Consultation Responses submitted on behalf of
our member organisations include:

Scottish Executive: Code of Guidance on
Homelessness

Scottish Executive: Unsuitable Temporary
Accommodation

Glasgow City Council: Housing Advice &
Information Strategy

Glasgow City Council: Homelessness Policy
Glasgow Housing Association: Policies with
implications for homelessness, including
Youth Homelessness & Care Leavers
Scottish Executive: Mental Health Act
Code of Practice

@] GGNHSB: Community Health Partnership
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2. Joint Working

To promote and facilitate joint-working and
inter-agency cooperation to meet the needs
of people affected by homelessness

GHN facilitates or participates actively in a wide
range of groups including:

@] Homelessness Partnership Executive Group

o GCC Homelessness Planning &
Implementation Group and sub-groups

o GCC Employment Planning &
Implementation Group and sub-groups

o Involvement Workers Forum
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Womens' Involvement and BEM
Involvement Working Groups

Learn Direct - resulting in the use of
Skillnet courses via HIP Learning Cenftres
Cardonald College — HIP training adviser
Scottish Executive Enabling Unit
Scottish Drugs Forum

Joint training with a range of organisations
Working to implement the Digital
Inclusion Strategy with Citizens Online
and Scottish Enterprise Glasgow
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3. Information and Education

To raise awareness and understanding of the
interests and needs of people affected by
homelessness in Glasgow

Events, resources and publications to highlight
the issues associated with homelessness and
explore solutions.

o www.ghn.org.uk - our website continues to
provide a useful resource and atfract
positive feedback

O] www.hipinglasgow.com - our innovative
online resource and website directory for
people affected by homelessness

o Mailings - fortnightly mailings keep our
members and wider homelessness sector
informed of developments

o Events — This year's programme started
with a seminar on employability ‘Moving
up the Mainstream’, followed by others on
adult literacy; Mental Health Code of
Practice; ‘Unheard Voices' a Forum
Theatre Group production by homeless
people; our annual conference this year
‘Aspiration to Realisation’; and finally a
range of events for ‘Speak Out 2004’

O] Newspage, Factsheets, Briefing Papers
and Reports on a range of subjects
including ‘Progress toward ending the

need to sleep rough in Glasgow [2002-04]";

Report on Glasgow Homelessness New
Futures funded projects; Research into
the needs of young homeless people
with complex needs; Quarterly reports
on rough sleeping local outcome
agreements; Discussion Papers, including
‘Developing a Crisis Response System’ &
‘Prevention of Homelessness’

O] Common Monitoring System: Joint work
with Say Women and GGNHSB to develop
a new system to record service user
responses to Health services

4. Policy

Toinfluence policy at alllevelsin the
interest of people affected by homelessness
in Glasgow

Housing and homelessness — providing a range of
input into proposals and practice relating to the
hostel closure programme; commenting on the
homelessness and housing information and
advice strategies; participating in strategic

forums addressing housing and community policy
development.

Health and Homelessness — supported development of
new Trauma Service; input into fraining to prevent
drug-related deaths, materials on Joint Working and
alcohol related brain damage developed; joint
training provided for new Locality Coordinators.

Young People and Homelessness — the Youth
Homelessness Forum has successfully raised awareness
and campaigned to provide a coherent response to
the alarmingly high incidence of homelessness among
young people. Our research into the needs of young
people with complex needs is to be published shortly.

Employment and Employability — input into Scottish
Homelessness Employability Network, reported on
value of New Futures Funded projects and future
funding and actively engaged in developing city-
wide employability inifiafives.

5. Practice
To encourage and support providers to jointly
plan and target services to meet needs effectively

Training - in partnership with GGNHSB we have
continued to provide an annual training programme
for homelessness practitioners; undertook a network
fraining survey and fraining needs analysis to inform
future training development. We have been
contracted to provide training for the Chartered
Institute of Housing to a number of local authorities on
homelessness and other housing related topics.

Capacity Building — developed a resource for housing
support providers requiring advice and support in
relation to the infroduction of the Supporting People
programme, Glasgow City Council's and the Care
Commission’s accreditation processes, and the
organisational management and development
requirements for tendering and confracting.

Identifying Good Practice - in partnership with
members, and working in themed forums, GHN has
worked to identify and provide opportunities to
promote and share good practice in service delivery,
partnership working and quality management.

6. Involving Homeless People

To promote the involvement of people affected
by homelessness in the development of policy,
provision and practice

Support to Service User forums and residents’
meetings in a range of organisations
Involvement of Service User Involvement team
in hostel closure process

Support and training to organisations to
develop service user involvement
Development of a Young Persons Forum
Homeless Information Pages (HIP) training: Over
200 people participated in ICT training and skills
development at 13 HIP Learning Centres
Development of a HIP service user forum to
guide ICT training and website develoment
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our board, staff & members

board of directors

Steve Ebbitt
Glasgow Simon Community
Convenor

Marie O'Dea
Wayside Day Centre
Secretary

Andy Locke
Shelter

Stuart Valentine
Glasgow City Mission

Hazel Baxter
Individual

Alan Johnstone
Individual

Patrick McGrath
SouthsideHousingAssociation

Pauline Dow
Glasgow Councilon Alcohol
Vice Convenor

Nicola Mclinulty
Individual
Treasurer

lan Irvine
Tumning Point Scotland

lan Lynch
Scottish Christian Alliance

Robert Deans
Salvation Army

Roddy Mungall
YMCA Glasgow

senior management team

MargaretTaylor
Chief Executive

Marion Gibbs

Planning & Development Manager
(Research &Evaluation)

Michelle Kerins
Planning & Development Manager
(Capacity Building)

development team
Margaret-Ann Brunjes

Development Coordinator
(Homelessness & Rough Sleeping)

Fraser Martin
Development Coordinator
(Accessto Opportunity)

Patricia Proctor
Development Coordinator
(Training)

Austin Smith
Development Coordinator
(Support, Care & Health)

support team

Roger Ackerley
Monitoring Support & Training

Sara Davie

Development Worker
(Service UserInvolvement)

Paula Miller
Learning Resource Worker
(HIP Training)

Laura Rolinson
Administrative Assistant
(Service UserInvolvement)

Alistair Sharp
Development Worker
(Service UserInvolvement)

Wendy Henderson
Planning & Development Manager
(Homelessness & Rough Sleeping)

Pat Niblett
Planning & Development Manager
(Capacity Building)

Kathleen Deacon

Development Coordinator
(Employment & Training)

Jo Phillips
Development Coordinator
(Service UserInvolvement)

Gary Quinn
Development Coordinator
(Youth Homelessness)

Stephen Connell
Monitoring Support & Training

Janice Higgins
Office Manager

JohannesParkkonen
Development Worker
(Service UserInvolvement)

Casim Ryan
LearningResource Worker
(HIP Website)

Lynne Watson
Finance Assistant

volunteers & student placements

Jim Telfer
ICT development

James Hyslop
Service User Involvement Team

Eddie Bell
Service User Involvement Team

Jason Linley
Service User Involvement Team

O our members

Welcome to those organisations and individuals who joined
GHN during 2004, and many thanks to those who gave
continued support and assistance throughout the year. We
look forward to working with you in 2005.

Nicola Mclnulty; David Belfall; Hazel Baxter; Allan Johnston; Colin Deans;Blue
Triangle Housing Association; Bridge Project; Cam-Gomm Scotland; Church of
Scotland - Board of Social Responsibility;Council for Homeless Young People;
Cube Housing Association; Drumchapel Children’s Rights Project; ELPISCentre;
EMMAUS; GAMH; GCVS; GGNHS Primary Care Trust; Glasgow City Mission;
Glasgow Council on Alcohol; Glasgow Homelessness Partnership; Glasgow
Housing Association; Glasgow Rent Deposit & Support Scheme; Glasgow
Simon Community; Glasgow Women's Aid; Govan Housing Association;
Gowrie Care; Greater Easterhouse Women's Aid; Homeless AddictionTeam;
Inverness Council for Single Homeless; Job Centre Plus; LegalServices
Agency;Lodging House Mission; Loretto Housing Association; Milnbank
Housing Association; Move On Ltd; NCH Scotland;New Gorbals Housing
Association; Princes Trust; Quarriers; Renfrew Council on Alcohol; Routes Out
Of Prostitution (ROOPs);Salvation Army; Salvation Army Housing Association;
SAY Women; Scofttish Christian Alliance; ScottishChurchesHousing Action;
Scottish Council for Single Homeless; Scottish Drugs Forum; ScottishRefugee
Council;Scottish Veterans Residencies; Shelter Housing Aid Centre;Southside
Housing Association; Starter Packs Glasgow Talbot Association; The Mungo
Foundation; Thenew Housing Association Ltd; Thistle Housing Association;
Turning Point Scotland; Unity Enterprise; Victim Support; Wayside Day Centre;
West Whitlawburn Housing Co-op; YMCA; Youthstart

O acknowledgements

GHN thanks all those in the voluntary and statutory agencies
who have continued to support our work throughout the past
year. Without your support, we would not be able to work
toward our goal of eradication homelessness.

We gratefully acknowledge financial and other assistance from:

Glasgow City Council Social Work Department; Glasgow Homelessness
Partnership; Greater Glasgow NHS Board; Glasgow City Council Supporting
People Team; NHS Health Scotland; Lioyds TSB Foundation; DWP Job Centre
Plus; The Robertson Trust; The MacRoberts Trust; The EsmeeFairbairn Trust; The
Maclntosh Foundation; The Big Lottery Fund; Scottish Enterprise; Glasgow
City Council SocialInclusion Budget; Community Learning Partnership; Frame
Cunningham; Unity Trust Bank plc;Glasgow Opportunities: Lesley Meechan
Specialthanksto the previousmembersof ourboard of directorsand
staffteamwho have greatly contributed to ourwork overthe lastyear:
Val Holtom; Fiona Bartlett; Julie Salter; Liz Doherty; Geraldine Green; Jane

Feeney;Karen Guthrie; Lorna Meek; Luz Luz; Emily Falconer; KarenMcCaul;
Pamela Loch; Danny Phillips; Catherine Campbell;Suzanne Fitzpatrick

QO income & expenditure 2003/04

INCOME £701,684

m Statutory Funders
W Big Lottery Fund
m Rough Sleeping - LOA
m Greater Glasgow Health Board
= Grants/Donations/Fees
Homeless Partnership
Health Education Board for Scotland

EXPENDITURE
£685,409

BALANCE£ 16,275
Auditor: Scoft Moncrieff

Audited accounts and director’s
report are available from GHN.

m Direct Charitable Expenditure

Other administration expenditure



